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Agenda

Generalidades de las nuevas actividades de cumplimiento de WADA
en 2017.

Programa de Monitoreo de Cumplimiento de WADA.

Cuestionario de Cumplimiento del Codigo.

Proximos Pasos.

Preguntas y Respuestas.




Mayor Proteccidon alos Deportistas Limpios

= | os deportistas esperan y merecen programas confiables.
= Primera revision completa del Cddigo Mundial Antidopaje 2015.

= Compromiso de cooperacion para fortalecer los programas.




Principios generales “Juntos para el Cumplimiento”

= Mas de 320 signatarios monitoreados

= Auto evaluacion a través de cuestionario
= Acciones correctivas (de ser necesarias)
= Auditorias

= Dialogo y guia regular

= Certificacion - 1ISO9001:2015

- Enfasi_s en mejorar programas que no estén en
cumplimiento
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Los Diferentes Pasos del Proceso de Cumplimiento

|.  Aceptacion del Codigo

Il.  Implementacion del Codigo en el sistema
iInterno legal

lll.  Implementacion de un programa de
antidopaje en cumplimiento con el
Caodigo.




¢, Como esta organizada WADA para el Cumplimiento?




Cumplimiento interno del Task Force de WADA

= Creado para coordinar las actividades de
cumplimiento de WADA

= Reunion cada 15 dias.

= Discusiones y acciones tomadas sobre
temas de cumplimiento

* La Unidad de Cumplimiento coordina la
comunicacion con el Comité de Revision de
Cumplimiento y los Signatarios.




Comité de Revision de Cumplimiento

= Primera Reunién Febrero 2015

= Recientemente establecido como un Comité
Permanente de WADA (Standing Committtee)

= Brinda asesoramiento experto independiente

= Los miembros incluyen expertos en cumplimiento
de otras industrias (tales como la farmacedutica,
aviacion)

= Hace recomendaciones a la Junta de Fundacion
de WADA en lo relativo a temas de cumplimiento




La Declaracion de no cumplimiento a un signatorio es un
proceso largo
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Consecuencias en Caso de No Cumplimiento

T e

Comite 3 ' WADA
Olimpico | Estatutos y

wernamonal / woliticas

Comité \ - y | . 4
Paralimpico | Caodigo

Internacional _ Mundial
\ ' _ ._ wtidopaje

Estandar _. \ Eventos
Internacional '

I
Organizadores
de Grandes

para | Federaciones
wboratonos Qernacionales




CUESTIONARIO
CUMPLIMIENTO
DEL CODIGO




Cuestionario de Cumplimiento

= Una de las herramientas para ayudar a los
signatarios en el cumplimiento del Codigo
establecido en el Articulo 23.5.2.

= Disenado para medir el cumplimiento respecto a
elementos obligatorios y medir la calidad de la
Implementacion.

= ‘Grupo Piloto’ de 20 Organizaciones Antidopaje
ayudaron en su desarrollo y ensayos previos.

= Cuestionario Borrador enviado en Julio 2016 para
permitir a los Signatarios tiempo suficiente para
preparacion.
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Cuestionario de Cumplimiento

= Herramienta on-line que sera enviada en Febrero 2017 a
cada “Contacto de Cumplimiento” para cada Signatario.

= Disponible en Inglés y Franceés; la guia del usuario también
esta disponible.

= Mas de 300 preguntas en total. Las preguntas son
especificas para cada actividad del Signatario

= Medicion de actividades para 2016 (Enero a Diciembre),
referido a algunas veces a ‘periodo de informe’

= Los Signatarios tendran 3 meses para completar y enviar el
cuestionario




Areas Claves del Cuestionario de Cumplimiento

= 7 Secciones:

ADAMS, Presupuesto e Informacion
Controles e Investigaciones

Gestion de Resultados
Autorizaciones de Uso Terapéutico
Educacion

Privacidad de Datos

Otra informacion de OAD
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ADAMS, Presupuesto e Informes

= 11 Preguntas

Presupuesto general de Signatarios

Desglose de presupuesto en las partes varias
del Programa Antidopaje

Uso de ADAMS por parte de los Signatarios—
FCDs /AUTs

Informe Anual de Estadisticas




Controles e Investigaciones

= 101 Preguntas

Evaluacion de Riesgo y PDC

DTAED — Niveles Minimos de Analisis

Grupo Registrado de Control y Paradero

Controles fuera de competencia

Pasaporte Biologico del Deportista (PBD)




Controles e Investigaciones

= Persona c_le Toma de_ Muestras — o
entrenamiento, monitoreo y re-acreditacion
(si fuera relevante).

= Procedimiento de toma de muestras.

= Inteligencia — métodos para reunir,
almacenar vy utilizar.




Manejo de Resultados

= /6 Preguntas

= Confidencialidad en el proceso de Gestion
de Resultados

= Revision Inicial de Resultados Analiticos
Adversos

= Suspensiones Provisionales
= Paraderos Fallidos
= Paneles Disciplinario/Apelaciones

= Notificacion / Publicacién




Autorizaciones de Uso Terapéutico (AUTS)

19 Preguntas

Procedimiento de envio de la AUT

Comité de Autorizacion de Uso
Terapéutico

Proceso de Revision y Decision

Informe de una Decision

JANUARY 2016




Educacion

11 Preguntas

Plan para educacion a Deportistas y Personal de
Apoyo.

Plan Educativo.
Tipo de Educacion brindada.

Informacion disponible en el sitio web
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Model for Core Programs
Information/Education
Guidelines to Prevent Doping
in Sport




Privacidad de Informacion

= 8 preguntas
= Consentimiento del Deportista

= Informacion al Deportista sobre el proceso y
almacenamiento de la informacion

= Compartir informacion con otras organizaciones




Otra informacion sobre OAD

15 preguntas

Planes Estratégicos y Operativos

Gobierno de la OAD

Roles y responsabilidades del personal

Legislacion




Diferentes tipos de preguntas

= Algunas preguntas especificas para
ONADs vy Fls

‘SI'y ‘NO’ con por favor explicar

Opciones Simples y de Mdultiple Opcion

= Cargar documentos (e.g. PDC)

Informacion numérica, estadistica




Invitacion para Registrarse
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Code Compliance Questionnaire

Initial Registration Notification

Dear SifMadam,

As the Compliance Contact for your organization you are receiving this invitation to register and complete the WADA
Compliance Questionnaire. Please follow the link below to register:

Registration form

From today (12/01/2017) you have 3 months to complete and submit the Compliance Questionnaire. The deadline to submit
your Questionnaire is 12/04/2017.

Before you start the Questionnaire please read the user guide. If you have any questions or require further assistance please

email compliance test@wada-ama.org.

WADA

Enviado a Contacto de
Cumplimiento

Registro

Accesso a la Guia del
Usuario

Fecha limite para
completar y enviar

Envio de recordatorios



AcCceso

= Nombre de Usuario y clave
creados durante el proceso
de registro

= Funcioén del olvido de la clave
de acceso

= Compatible con tablet y
smartphone

= Accesible en cualquier lugar
con conexion a internet

Bl wapa
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Code
Compliance
Questionnaire

User name

Password

Forgot password ?




Home Page

WA DA & Kevin Haynes, Welcome i =2 Language : M&Contactus ! [®Logout

Introduction

The Compliance Questionnaire (*Questionnaire”) is a tool developed by WADA to measure compliance of signatories to the mandatory requirements of the World
Anti-Doping Code (Code) and International Standards. The Questionnaire has been developed into an online system to assist signatories in providing responses and
data to a series of questions. The questions have been categorized into 7 sections, namely; 1. ADAMS, Budgeting and Reporting; 2. Testing and Investigations; 3.
Results Management; 4. Therapeutic Use Exemptions (TUE); 5. Education; 6. Data Privacy and 7. Anti-Doping Organization (ADO) information.

© Compliance Questionnaire User Guide

Legal statement

This questionnaire is about the practices of your Anti-Doping Organization (ADO). WADA is not seeking detailed information on any specific individual athlete or case.
To the extent you provide personal data to us, such as your contact details, we will use this data only for the purpose of analyzing questionnaire responses and
contacting you and your ADO to communicate about this questionnaire and your responses to it.

- Guestionnaire completion 33 %

Open questionnaire




Caracteristicas

= El Contacto de Cumplimiento puede crear
multiples usuarios dentro de su organizacion

= Funcion de blogueo (privacidad)

WORLD
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World Anti-Doping Code

Code Compliance
Questionnaire (CCQ)
User Guide

Version 1
January 2017
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ADAMS, Budget & Report | IR T RRUVERALEUE Results Management TUE Education Data Privacy Additional ADO info Summary

olanning (TDP) Estimated time : 60-120 minutes (59/121)

Questionnaire mode Edit | 0N . & Locked by Kevin Haynes Incomplete answers .

Risk Assessment and Test 1. Have you conducted a full risk assessment as outlined in Article 4.2 of the International Standard for Q Yes No
Distribution Planning (TDP) Testing & Investigations (ISTI) for the sports/disciplines within your jurisdiction ? @1STI 4.2.1

2.2  Blood Testing

11 Please submit your risk assessment procedure and outcomes. Please use the following template: risk_assesment_template(xisx)

2.3 Athlete Biological Passport (ABP) + Aftach

maodules

01 MTRL_HLFX_201609091423417 paif _", b 4
2.4 Registered Testing Pool (RTP) and
Whereabouts
7.5  Notification, Preparing and 2. Have you developed your Test Distribution Plan (TDP) based on your risk assessment ? @15714.1.3 Q Yes No

Conducting the Sample Collection

2.6 Sample Collection Personnel (SCP) 3. Please provide a copy of your initial testing plan and a final report of your completed tests for the reporting period. Including:
’ Training & Accreditation

| |
| |
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|
|
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|
|
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|
|
|
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a. In Competition/Out-Of-Competition tests (numbers and percentages (%)),




Caracteristicas

= El Contacto de Cumplimiento puede crear
multiples usuarios a lo largo de su
organizacion

= Funcion de blogueo (privacidad)

= Referencias a los articulos del Cédigo y
Estandares Internacionales.
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Code Compliance

Questionnaire (CCQ)
User Guide

Version 1
January 2017
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ADAMS, Budget & Report | IR T RRUVERALEUE Results Management TUE Education Data Privacy Additional ADO info Summary

> Testing & Investigations : Risk Assessment and Test Distribution Planning (TDP) Estimated tme - 60-120 minutes (59/221) See

Questionnaire mode Edit | 0N . & Locked by Kevin Haynes Incomplete answers .

Risk Assessment and Test 1. Have you conducted a full risk assessment as outlined in Article 4.2 of the International Standard for Q Yes No
Distribution Planning (TDP) Testing & Investigations (ISTI) for the sports/disciplines within your jurisdiction ? @1STI 4.2.1

2.2  Blood Testing
11 Please submit your risk assessment procedure and outcomes. Please use the following template: risk_assesment_template(xisx)

2.3 Athlete Biological Passport (ABP) + Aftach

maodules

01 MTRL_HLFX_201609091423417 paif _", b 4
2.4 Registered Testing Pool (RTP) and
Whereabouts
7.5  Notification, Preparing and 2. Have you developed your Test Distribution Plan (TDP) based on your risk assessrlent ? @ISTI413 Q Yes No
Conducting the Sample Collection

2.6 Sample Collection Personnel (SCP) 3. Please provide a copy of your initial testing plan and a final report of your completed tests for the reporting period. Including:
’ Training & Accreditation
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a. In Competition/Out-Of-Competition tests (numbers and percentages (%)),
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l( ) l ADAMS, Budget & Report | IR T RRUVERALEUE Results Management TUE Education Data Privacy Additional ADO info

Summary
) Testing & Investigations : Risk Assessment and Test Distribution Planning (TDP) Estimated time . 60-120 minutes (50/121 m
Questionnaire mode Edit | 0N n & Locked by Kevin Haynes Incomplete answers n

Risk Assessment and l‘!’:_‘sg‘ 1. Have you conducted a full risk assessment as outlined in Article 4.2 of the International Standard for Q Yes No

Pleteibuklan Dlannlne

ISTI 413

2.2
The Anti-Doping Organization shall document its Test Distribution Plan and shall file that Test Distribution Plan with WADA (a) when seeking WADA's approval
pursuant to Code Article 6 4.2 to analyse Samples using a less extensive menu than that set out in the Technical Document referenced at Code Article 541, in

accordance with Article 4.7.1 of this International Standard; and (b} where requested by WADA, as part of the process of demonstrating the Anti-Doping
] Organization's satisfaction of the requirements of Code Article 5.4.

- =]
Close

7.5  Notification, Preparing and 2. Have you developed your Test Distribution Plan (TDP) based on your risk assessment ? @15714.1.3 Q Yes No
Conducting the Sample Collection

2.6 Sample Collection Personnel (SCP) 3. Please provide a copy of your initial testing plan and a final report of your completed tests for the reporting period. Including:
) Training & Accreditation

a. In Competition/Out-Of-Competition tests (numbers and percentages (%)),




Caracteristicas

Los Contactos de Cumplimiento pueden crear
multiples usuarios dentro de su organizacion

Funcién de blogueo (privacidad)

Referencia a los articulos del Codigo y Estandares
Internacionales

Links a documentos guia, definiciones y formatos
de documentos ( Evaluacion de Riesgos y PDC)
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World Anti-Doping Code

Code Compliance
Questionnaire (CCQ)
User Guide

Version 1
January 2017
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ADAMS, Budget & Report | IR T RRUVERALEUE Results Management TUE Education Data Privacy Additional ADO info Summary

> Testing & Investigations : Risk Assessment and Test Distribution Planning (TDP) Estimated tme - 60-120 minutes (59/221) See

Questionnaire mode Edit | 0N . & Locked by Kevin Haynes Incomplete answers .

Risk Assessment and Test 1. Have you conducted a full risk assessment as outlined in Article 4.2 of the International Standard for Q Yes No
Distribution Planning (TDP) Testing & Investigations (ISTI) for the sports/disciplines within your jurisdiction ? @1STI 4.2.1

2.2  Blood Testing

11 Please submit your risk assessment procedure and outcomes. Please use the following temIlate: risk_assesment_template(xisx)

2.3 Athlete Biological Passport (ABP) + Aftach

maodules

01 MTRL_HLFX_201609091423417 paif _", b 4
2.4 Registered Testing Pool (RTP) and
Whereabouts
7.5  Notification, Preparing and 2. Have you developed your Test Distribution Plan (TDP) based on your risk assessment ? @15714.1.3 Q Yes No

Conducting the Sample Collection

2.6 Sample Collection Personnel (SCP) 3. Please provide a copy of your initial testing plan and a final report of your completed tests for the reporting period. Including:
’ Training & Accreditation
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a. In Competition/Out-Of-Competition tests (numbers and percentages (%)),
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Risk_Assessment_Template [Read-Only] - Microsoft Excel
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ISTI

= Risk Assessment Template

12

13
14 Conducting a risk assessment iz intended to increase the effectiveness of a testing program by understanding the actual doping risks in a given =port or sports and subsequently applying a customized

16 | A proper assessment of doping risks is essential to determine where resources should be targeted and what type of focused Testing is most appropriate. A thorough, well-informed, and documented rig
17 | basis to inform a Testing program that is in compliance with the World Anti-Doping Code and such an assessment and plan is in and of itself a requirement for Code compliance.

1B
25 .- 18 |The template document herein is intended to provide an optional framework to capture and document accurate, objective information on the types of sports and disciplines (as applicable) with a higher|
- 20
21 Please feel free to use this framework to enhance your current documentation and add or ammend fields as you wish. You may alzo wish to add weighting to the risk data to reflect the accuracy and reg
22 the risk scores directly to the subsegquent to the TDF by factoring the number of athletes with these risk scores.
3 |
2 b 24 | The use of this document is not mandatory but seeks to act as a starting point for those organizations yet to develop such an assessment and plan.
- 25
26 |Prior to completing these templates, please review WADA's Guidelines for Implementing an Effective Testing Program which provides further detail on the risk factors outlined herein, and background o1

27 context of an effective Testing program: hd

- - o




Caracteristicas

Los Contactos de Cumplimiento pueden crear
multiples usuarios dentro de su organizacion

Referencia a los articulos del Cadigo y
Estandares Internacionales

Links a documentos guia, definiciones y
formatos de documentos ( Evaluacion de
Riesgos y PDC)

Boton de respuestas incompletas

Barra para ver progreso y pagina de resumen,
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World Anti-Doping Code

Code Compliance
Questionnaire (CCQ)
User Guide

Version 1
January 2017
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|< > | ADAMS, Budget & LA E R LA ELL LY Results Management TUE Education Data Privacy Additional ADO info Summary
Report

Estimated time : 60-120 minutes (34/73) [ eegz % | BECEA

> Testing & Investigations : Athlete Biological Passport (ABP) modules

Questionnaire mode Edit | ON - & Locked by Kevin Haynes I Incomplete answers ©On -

2 . 1 Risk Assessment and Test Hematological

Distribution Planning (TDP)

17. Have you implemented a WADA Athlete Biological Passport (ABP) Hematological Module Program ? Yes @ No
ISTI 46.1

2,2 Blood Testing -

Athlete Biological Passport 171 Please explain the reasons you have not implemented a WADA Athlete Biological Passport (ABP) Hematological Module Program.

) TS Please select all that apply.

Our risk assessment suggests that we do not need to collect Athlete Biological Passport (ABP)

2.4 :ﬁﬂi\?ﬁﬁﬁaﬁﬂ?g L) The Technical Document for Sport Specific Analysis (TDSSA) suggests we do not need to collect Athlete Biological Passport (ABP)
Other

2.5 HMotification. Preparing and
Conducting the Sample
Collection




Enviando un Cuestionario
WA D A & Kevin Haynes, Welcome § Bdlanguage i &&Contactus § [@Logout

2

Testing & Investigations

3

Results Management

4

TUE

5

Education

6

Data Privacy

7

ADAMS, Budgetmg and Additional ADO info

Reporting

IjD

> Sum mary

Questionnaire completion 33 % |

34 3 0 0 0

1 2 3 4 5 6 7

ADAMS, Budgeting and Testing & Investigations Results Management TUE Education Data Privacy Additional ADO info
Reporting

Submit

N




¢, Qué sucede cuando se envia un Cuestionario?

= WADA realizara una revision

= Realizacion de un Informe de Acciones Correctivas
(si fuera necesario) incluyendo:

— Guia en cuanto a queé corregir

— Plazos para la implementacion
(segun la importancia del area del programa
seran 3, 6 0 9 meses)

— Requisitos para enviar un “Plan de Acciones
Correctivas” a WADA
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Preparacion para el Programa de Monitoreo de

Cumplimiento

Asegurarse gue haya confirmado su Contacto de Cumplimiento con
WADA (mail correcto).

Revision del borrador del Cuestionario distribuido en Julio 2016.

Tener documentos de politicas y procedimientos y documentos claves
prontos. Por ejemplo, evaluacion de riesgo y PDC completo.

Usted es responsable de su programa (aungue tercerice alguna parte).

Referirse a las Guias, formatos y recursos de WADA.




Proximos pasos

Cuestionario emitido a mediados de Febrero 2017, con tres meses
para ser completado.

Comenzar a corregir cualquier carencia — no esperar a WADA!

Stand y Taller sobre Cumplimiento en el Simposio Anual de WADA
del 13 al 15 en Lausana, Suiza.

WADA revisara los cuestionarios que estén completos y realizara
auditorias tomando en cuenta las prioridades. (y recursos!)




Resumen

= El programa de cumplimiento y su monitoreo sera la evaluacion mas
potente que WADA haya realizado sobre una actividad antidopaje.

= E| objetivo de WADA es apovar a los Signatarios en fortalecer sus
programas y aumentar la proteccion de los deportistas limpios, no
declarar a un Signatario en no-cumplimiento

= Cualquier pregunta o apoyo requerido por favor contactarse con:
compliance@wada-ama.org

= Quedamos a la espera de su colaboracion permanente y trabajo en
conjunto.



mailto:compliance@wada-ama.org
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Preguntas y Respuestas
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