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Overview

ADAMS & the ABP — Current Situation
ADAMS Next Gen Update

Achievements to date & ABP impact

- Infrastructure & Security Improvements

- Analytics & Data Collection — Driving decision making

- New Athlete Central App

- Paperless Doping Control

- Testing Centre
= What about the ABP?

- Scope of Module & ADO/APMU/Expert engagement

= Q&A







Athlete Biological Passport .
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ABP Accessibility

DCF Biological Biological Expert APMU
result Passport report report

Athlete None Read
Testing Authority Write Read
Passport Custodian Read Read
Passport Custodian APMU Read* Read
Passport Custodian Experts Read* Read
WADA Read Read
Biological lab None Wirite

Sharing rules:

Athlete Biological Passports can be shared by the athlete’s Passport

Custodian with his NADO and/or IF

None
None
Read
Read
Read
Read

None

None
None
Read
Read
Write
Read

None

None
None
Read
Write
None
Read

None






Current Situation

New plan, team and philosophy in
place for just over one year

Initial emphasis has been on speed,
security, responsiveness and
mobility

NextGen under development with
‘Classic’ ADAMS maintained




ADAMS Development Team .

» QOrchestration in-house: 15+ team members Executive sponsor
- Business Analysts
- Project Managers
- Developers
-  UX Expert
- Quality Assurance

= Depending on the weeks — anywhere between 15 to 40 people are
iInvolved in building products for WADA (Montreal, Sherbrooke,
Saguenay)




2018 Development Priorities .

New Athlete Whereabouts system
Paperless Doping Control system
New Test Planning module

Laboratory connectivity to ADAMS







Infrastructure & Security upgrades .

: mqguroved performance and reliability of log-in and daily
ué,er operatlons

o up*to date software across all systems

= " 2-Factor authentication

- automatic detection of suspicious activity (new devices,
‘ .‘:‘ dlﬁerent locations, etc.)

~ = move towards a single sign-on for ADAMS and
. eventually the rest of WADA's applications

= . Integrated analytics tools
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Captured with Snagit 2018.0.0.462  

Microphone - Microphone Array (Realtek High Definition Audio)






Athlete Central — ABP Impact .

= More accurate whereabouts for targeted testing

= Future means to access testing history/data

_J'Mapplng API

=
.
=
=
ey g
—————
——
==
=iy
e —————.
R
s m————
)
-~
——ry
L]

Standardizes location information
- Affords altitude options
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Paperless Doping Control Application

= Single DCO user

» Tablet based — iOS and Android
= Work online / offline

= Electronic signature

= Multiple languages

Faster and better standardized data transmission to APMU & Experts
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Quick Search
Athlete v
|chaya nd | find

legal statement

Test Data Entry and Doping Control Form print__| natify | edit correct

Originally created 25-Aug-2015 15:48 GMT , by Ndiays, Chaya from WADA-AMA
Last updated 04-Mar-2015 17:16 GMT , by Ndiaye, Chaya from WADA-AMA

athlete advanced search |

new athlete | list

Athlete ADAMS ID# Date of birth Sport Nationality Gender
Ndiaye, Chaya NDCHFA19406 14-Feb-1980 HOLY SEE (VATICAN CITY Female
STATE)

run a report |

4 athletes found

Name ADAMS ID#
CHOMCHUENDEE, CHCHFAS1543
Chayanisa

Chomchuendee, CHCHFA43004
Chayanisa _—
Moguchaya, Alexandra MOALFAS5722
Ndiave, Chaya MDCHFA194065

MNdiaye,Chaya
New... v

[ Biclogical Passport

Address Book

#-Whereabouts

ElDCFs(9)

- Created-In Progress - Uring[]

- 02-May-2018 - Created-In Progi
- 18-Mar-2018 - Complete-Sampl

- Created-In Progress - Uring[]

~ 04-Aug-2015 - Complete-Sampl
7 04-Aug-2012 - Complete-Sampl
~ 16-0ct-2009 - Complete-Samplt

15-0ct-200% - Complete-Samplt
[ Tests(11)

~Megative Findings

¥ aaFs(4)

ATFs

[ Whereabouts Failures(4)
B ADRVs(2)

Sport [/ Discipline
Weightlifting | Weightlifting ; Hornuss | Hornuss ; Sambo | 0

Test Mission Code ADAMS DCF# ADO Reference# Date of Test*
D-361794162 19-Aug-2015

Testing Autho r-ity*
WADA-AMA - World Anti-Doping Agency

Result Management Authority & Sample Collection Aulhuritv*
WADA-AMA - World Anti-Doping Agency WADA-AMA - World Anti-Doping Agency
Test Coordinator Lead DCO

print

SporlIDisciplinE* Event Athlete Level
Traditional Archery | Traditional
National

* . 3 .
Test type Notice International

In Competition Mo Advance Notice

Comments

Status™
Complete-Sample(s) collected

Samples (1) 2 Non-Conformities

Type Sample Code* Time of Collection® Sent to Lab™
Blood passport testchaya 05:00 WADA-AMA - Montreal, CoC print
Time zone Temp Logger ID Temp Logger Status

ABP Supplemental Report Form
Has the athlete been seated for ten minutes prior to blood collection? Yes No

Was the sample collected immediately fallowing at least three consecutive davs of competition (hemodilution expected)? Voo N
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Create Doping Control Form

Last Name, First Name (Male) Status; Draft
Cancel
Authorization

Mission Order Number M-1234

ADO Reference Number 1234567
* Testing Authority  World Anti-Doping Agency
* Sample Collection Authority  Camadian Centre for Ethics in Sport
* Result Management Authority  International Tennis Federation
Test Coordinator  Independent Testing Authority
Lorem Ipsum

dor si am
1OSUn

* Advance Notice O Yes No

* Notification Date

* Notification Time
60-min Time Slot

* Country Focused |
* Region
City
Document Type
Selection Criteria

* Notifying Chaperone

Athlete Information




EJADAMS

&0ii-Doping Mamcisiralion & Management System

TESTING CENTER

SEARCH FOR DOPING
CONTROL FORMS

PLAN AND MONITOR v

TEST DISTRIBUTION PLAN

TDP MONITORING

TDSSA COMPLIANCE

BACK TO CLASSIC ADAMS

o Lastname, Firsthame from SHORTNAME

Creating Doping Control Form

Last Name, First Name (Male) Status: Draft

Completed You are here
Authorization NOTIFICATION Athlete Sample Procedural
Information Information Information
= Tooltip on top
In two lines
< June 2018 ?
*Advance Notice §) ¢ Yes No

*Notification Date
2 3 4 5 6 7 8

16 17 IBEZU 21 22

23 24 25 26 27 28 29

Country 30 31

*60-min Time Slot * Yes No

Region | |
city | |
Document Type | v
Selection Criteria | v |
Notifying Chaperone | v
e
Gotostep 3:

Athlete Information






Captured with Snagit 2018.0.0.462  

Microphone - Microphone Array (Realtek High Definition Audio)






Lastname, Firstname
From FIFA

DASHBOARD D h l I
TESTING CENTER
Tests with Actions to be Taken Active Testing Orders
+ PLAN AND MONITOR
CREATE TESTING ORDER
BACK TO CLASSIC 2 (0}
Active AAF Active ATF
Testing orders Start date End date DCC.name Tests
View View T -123456 ODC 13-0Oct-2018 31-Oct-2018 Athletics wWhite, John gfi0
You need to confirm or reject match to make them disappear T-22332200C 16-Oct-2018 25-Oct-2018 Aquatics White, John 4fs
fomthaabowalist T - 333392 O0C 17-Oct-2018 05-Now-2018 Biathlon Thorpe, Ben 2/3
T- 445522 |C 30-Oct-2018 01-Now-2018 Skiing Lena, Muller ofs
T-2272 0OC F1-Oct-2018 0Z-Nov-2018 Skating Lena, Muller 0/2 |
Show 1S more active testing orders |
View Testing center for a complete list of all tests.
Current year Last 12 months
Insights Distribution of Testing
Sports DCoO Country of testing Sport nationality
9 2 33 1 Average: 522
AAFSs ATFs tests with r culr_t of 18 Aquatics
pending results isciplines mset i
TDS5A MLAS Ahiecs
Cycling
Wieww Wiy Wiewy Wisw - .
So= Gymnastics
sailing
Handball
@ Samples collected Total: 502 OOC: 77% 65% ADO average @) Judo
@ Tests conducted Total: 425 OOC: 88% 78%: ADOC average Football
@ Tests non successful  Total: 24 Acherny
Skiing
-~ =
oo Tennis

20 +
&0
222
&0 4 todern pentathion 215
Rugby unicn 170
20 4 Triathlon 160

yoall 151
- = —— pr 2 hion 120
g —1 T T T T T T i T —F .
JAN FEE MAR APR MaY TN JuL AUG SEP oCT NOCV  DEC Boules sports m

Curling 104



Lastname, Firstname
From FIFA

SASHEOARS Dashboard

TESTING CENTER

Tests with Actions to be Taken Active Testing Orders
=+ PLAN AND MONITOR N
CREATE TESTING CRDER
BACK TO CLASSIC 2 0]
Active AAF Active ATF
Disciphnes Country
15-Oct-2018 3-Oct-2018 Throws, Jumps Canada CCES 810
P ject match to miake S S— 16-Oct-2018 25-Oct-2018 rMarathon Canada CCES 4fs
£ thie aboue st s .
from the above lis 17-Oct-2018 05-Now-2018  Ultra running Australia ASADA 2f3
Jumps, Half marathon,
O4-Nov-2018  10-Now-2018 Road running, Throws,  Germany NADA o/a
ultra running
T -&ssss OO 17-Nowv-2018 25-Nov-2018 Track GCermany MNADA of3
Show 15 more active testing orders
or 3 complete list of all tests
Current year Last 12 maonths
Insights Distribution of Testing

Country of testing Sport nationa

9 2 25 m

AAFs ATFs 1ests with out of 18
pending results disciplines mest
TDSSA MLAS

i
@ Samples collected Total s02 OOC:77% @
@ Tests conducted Total: 425 OOC: 88% @
Tests non successful Total: 24 : @
: . D
100 ~ 10 N
] =
60
Top 5 countries (Number of tests)
40
: China (88)
P France (75)
United States of America (63)
o . » India (41)

],C!N FEE MAR APR MAY JUN JuL AUG SEP OCT NOWV DEC
Egypt (33)
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Laboratory - ADAMS Connectivity

Optional LIMS-ADAMS API
- Bi-directional exchange of data
- WADA-led documentation and development support

= Doping Control Form (DCF) information
= Analysis Request information

= Analytical results

* BPLR
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Foundations for ABP module are now established .

= Dashboard technology implemented to highlight key metrics

= Athlete Central optimizes location information

= Athlete Central to afford possibility of accurate altitude integration
= Paperless to expedite ABP data availability in ADAMS

= Lab API expedites data entry into ADAMS and mitigates DCF errors

=  API strateqy will permit integration with alternative ABP visualization
and management software
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What will the new Module look like? .

New workflows for both steroidal and hematological modules
Passport management tool to enable tracking, tagging and notation
Dependencies on notifications removed in favor of Dashboards

Visualization of passports will be reviewed (no more Java!)

Including possibility of layered data

Simplified dashboard reporting and filtering
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Lastname, Firstname
From FIFA

ABP Expert Dashboard

-+ PLAN AND MONITOR

10 7 3

2 e passports need ATPFE on the watchlist
to be finalised
Show only Show only Show only

B3 Filters

Date range 20-Feb-2015 to 31-0Oct-2018 (All-time)

88 athlete biological passports

B

= Assignment AP lons Urgency Acticns
[ ] | | [ | 1 [ Al v
n BP-TM 17-Oct-2018 Ghent, Belgium ATPF Unread - o Wiew ﬁ
n BP - 2222 18-Oct-2018 Montreal, Canada ATPF Information requested - o View ﬁ
n BP-3333 23-Oct-2018 Montreal, Canada ATPF Unread - o Wisw ﬁ
a BP - 4444 24-Oct-2018 Ghent, Belgium ATPF Draft Suspicious ] 1 Miew *
nNz2244 24-0ct-2018 Suspicious
22ERAL 10-May-2017 Likely doping
a BP - 5555 24-Oct-2018 Seibersdorf, Austria ATPF Draft Mormal Miew: ﬁ
15555 24-Oct-2018 Draft Normal
448855 20-Jun-2018 Submitted Likely doping
558839 08-Mar-2018 Submitted Likely doping
n BP - 6666 26-Oct-2018 Tokyo, Japan ATPF Information received @ Miew *
n BP - 9993 27-Oct-2018 Tokyo, Japan ATPF Unread . 4 Wisw &
n BP - 8888 24-Oct-2018 Tokyo, Japan Normal Draft Suspicious & Miew ﬁ
n BP - 5858 10-Sep-2018 Seibersdorf, Austria Normal Draft ® View w
n BP - 9595 15-Aug-2018 Seibersdorf, Austria Normal Unread . Misw ﬁ
BP - 8585 8-Jul-2018 Seibersdorf, Austria Normal Submitted Normal WView ﬁ

n 2 3 4 > show' |25
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How will this be achieved? =

= Other modules have had the ABP in mind (paperless, test planning)
= UX design prioritized

= ADO, APMU, Lab and Expert Surveys and Interviews

= Availability of APIs in all modules to foster innovation

= [terative development plan (MVP —followed by improved versions)
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